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Project Update

• 90%  Design in Progress

• FTA Risk Assessment & Final Report – June 2019

• FTA Readiness Report – August/September 2019

• Private Utilities Start – August 2019

• FTA Single Year Grant Agreement – October 2019

• Start of construction in Nov. 2019



60% Design Completed (April, 2019)

Contractor Aboard

Shelter Fabricator Aboard

90% Design Complete (June, 2019)

Project 
Schedule

100% Design Complete (Oct, 2019)

Start Major Construction(Nov, 2019)



CONSTRUCTION 
UPDATE



• Raimore + Partner Coordination

• Utility + Other Project Coordination

• Project Approach & Schedule

• Conduct of Construction

• Contracting Plan/Workforce Selection

Construction
Approach



• Coordination with other projects

• Define work zones

• Phases of construction

• Construction policies

• Community Affairs

Conduct of 
Construction



Preliminary Construction Heading Timeline



Construction Phases & Scope of Work



Construction Headings & Progression



Construction Phases & Sequencing



• DBE local business coordination

• Community Liaisons

• 90% estimate  - engage local business

• Next step – local business mixer!

Construction Contracting Plan



Typical Station Construction (Outer Division)



Typical Station Construction (Outer Division)



Typical Station Construction (Inner Division)



Typical Station Construction (Inner Division)



SHELTERS



Shelter Design Update

Refinement of Design

 Cost

 Streamline fabrication and 

installation 

 Easy to maintain & replace

 Safety and ease of use



Shelter Design Update

• Standardizing elements

• Connection details

• Material alternatives

• Lighting studies

• Signage details



Shelter Windscreen Pattern/Design

 Etching patterns deters graffiti

 One etch pattern for corridor 

 82nd,  93rd (MAX Station) 122nd and GCTC 
to have site specific graphics/design 

 Engaged community on etch and site 
specific designs



Windscreen Patterns & Design 
COMMON THEMES FROM 
OPEN HOUSES: 

• History, culture & diversity

• Nature 

• Connection to community 
and surroundings

• Activities (shopping, work 
food, hiking, walking, art) 



82nd



93rd (Green Line MAX) 



122nd



Gresham Central Transit Center



Next Steps
• Finalize FTA Risk Report Findings

• Ongoing stakeholder meetings

• 90% Design Completion

• Ongoing construction coordination



Questions?


	Slide Number 1
	Project Update
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26

