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Getting there 

by transit 



Regional Transit Strategy 

Collaborative effort  

Building off past efforts 

Path towards implementation 

Transit component of the RTP 

Presenter
Presentation Notes
As we are beginning the development of the transit vision, I wanted to introduce the components of the vision. This has been a collaborative effort, particularly working with TriMet and SMART, Portland Streetcar as the main transit providers operating within the region. We have engaged other transit agencies that operate outside the region but provide additional connections to and from our region. Our transit work group includes representatives from all over the region.We are not starting from scratch, building off of the work we have been engaging in. For example, we are building off of the work done as part of the Climate Smart Strategy, TriMet’s SEP work and SMART’s Transit Master Plan.We are looking at a vision and strategy that is compelling and builds a clear path towards implementation. Also, it is good to remind everyone that the transit strategy is also acting as the transit modal component of the RTP. While we are thinking bigger than the RTP, this will inform the RTP investment strategy. With that said, I will brief you all on the proposed trasnist specific system level performance measures. 
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Presenter
Presentation Notes
We are nearly halfway through the RTP update.   We’ve identified key challenges we face today and are looking ahead to what our needs will be in the future and the funding we expect to be available to build the system we need. There is a lot of technical work happening to set us up for next year, which will focus on updating the region’s investment priorities.  We remain on track to finish the update in 2018.



Nearly halfway to our 50 year vision 

1995 2016 2040 

How are we doing? 
What’s working? 
What has changed? 
Where do we go from here? 



Challenges to our quality of life 

• Growth 
• Increasing traffic – people 

and freight 
• Crashes and fatalities 
• Aging infrastructure  
• Earthquake vulnerability 
• Shifts in technology 
 

• Social disparities 
• Gaps in transit, biking and 

walking access to opportunity  
(jobs, education and services) 

• Public health impacts 
• Housing and transportation costs 
• Climate change and air quality 

2018 RTP Quick Poll Survey (2015), Regional Snapshot on Transportation (2016), and Regional Leadership Forum 1 (2016) 

Presenter
Presentation Notes
These are the regional challenges and needs we’ve heard throughout this process – challenges that you are also hearing about in your communities. Our job is to connect these challenges to a lack of funding and help the public and other stakeholders make that connection as well.



Growing needs, limited revenues 

Unfunded gap is 
expected to grow 
in 2018 RTP:  
• aging infrastructure 

• growing demand due to 
region’s growth and 
expanding economy 

• existing revenues are 
being eroded by inflation 
and fuel efficiency 

• changing funding 
landscape 

Presenter
Presentation Notes
We also expected the funding gap to grow in this RTP – our system is getting older, our region’s population and economy are growing which creates more travel on our system.  Existing revenues are being eroded by inflation, improved fuel efficient and growing use of alternative fuels. The funding landscape is also changing – we cannot rely on federal or state funding to meet our growing needs.



Regional Transit Vision 

To make transit more 
frequent, convenient, 
accessible and 
affordable 

Partnerships 

Planning 

Implementation 

Presenter
Presentation Notes
Building off of the Climate Smart Strategy, our vision statement is to make transit more frequent, convenient, accessible and affordable. 



Vision - implementation 

Partnerships 

Planning 

Implementation IMPLEMENTATION 

The Plan: VISION 

Presenter
Presentation Notes
The plan or vision is incorporating and coordinating transit strategies around the region and looking at how to move these strategies towards implementation. 



Regional transit vision 

Transit service 

• TriMet 
• SMART 
• Portland Streetcar 
• Ride Connection 
• CTRAN 
• CAT 
• SAM 
• Salem-Keizer 
• Other transit providers 
• Coordinated 

Transportation Plan 

Capital investments 

• High capacity transit 
• Enhanced transit 

corridors 

Transit supportive 
elements 

• Bike/pedestrian 
improvements 

• First/last mile 
• TOD investments 
• Affordable housing 

strategy 
• Land use plans 
• ITS/technology 
• Shared mobility 

Presenter
Presentation Notes
All of these combined create a comprehensive coordinated vision. 
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Presenter
Presentation Notes
There are three parts of the vision:Is the transit service. This is work to be done by the transit providers. You have seen this through TriMet’s SEP work and the SMART’s Master Plan.
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Regional transit vision 

Transit service 

• TriMet 
• SMART 
• Portland Streetcar 
• CTRAN 
• CAT 
• SAM 
• Salem-Keizer 
• CTP 

Capital investments 

• High Capacity 
Transit 

• Enhanced Transit 
Corridors 

Transit supportive 
elements 

• Bike/pedestrian 
improvements 

• First/last mile 
• TOD investments 
• Affordable housing 

strategy 
• Land use plans 
• ITS/technology 
• Shared mobility 

Presenter
Presentation Notes
2. Is investing in capital improvements to our transit system. 



Regional transit vision 
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Presenter
Presentation Notes
The third is the transit supportive elements. These include bike and ped access to transit, first and last mile connections, shared mobility coordination, ITS/technology, land use plans, affordable housing strategy and TOD investments. 
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Presenter
Presentation Notes
All of these combined create a comprehensive coordinated vision. 



Implementation/policy framework 

Transit service Service Enhancement Plans 
prioritization process 

HCT/ETC Transit Providers/ Transit 
System  Expansion Policy 

Transit supportive 
elements 

Local & regional efforts/ 
System Expansion Policy 

Presenter
Presentation Notes
How does this work come together? How does it move forward towards implementation?Transit providers have a process to move transit service improvements forwardTransit system expansion policyMove capital investments forwardMove transit supportive elements forwardProject solicitation for the RTP 



Next steps 

Developing a regional transit vision 

Updating the System Expansion Policy 

Supporting the 2018 RTP 

Presenter
Presentation Notes
How does this work come together? How does it move forward towards implementation?Transit providers have a process to move transit service improvements forwardTransit system expansion policyMove capital investments forwardMove transit supportive elements forwardProject solicitation for the RTP 



Thank you 
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