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Presenter
Presentation Notes
- The annual service planning process begins when we receive our budget forecast.  We take projects indentified in the Long Range Plan and, using the Service Guidelines, determine how many hours of additional service we can afford and the blend of services that will best meet the needs of our customers.  We also incorporate information about on time performance, customer comments, driver input and ridership to determine if adjustments in existing routes are needed. Using this information, we develop a draft plan which we take out for public comment.  We use that comment to develop a final service recommendation to the Board.  If the Board approves, those new services are incorporated into the next operator sign ups and the service is rolled out.  Because the lead time on bus purchases is longer, we typically use the Long Range Plan and budget process to inform the purchase of additional vehicles.
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Service Enhancement Plans provide 
the template for Annual Service Plan 
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Service Planning 

Service 
Plan 

Demand 

Bus 
Availability 
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Budget 
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Presenter
Presentation Notes
Equity - TriMet’s services and business opportunities are open to everyone in our community. TriMet operates with fairness and equity for all. TriMet complies with Title VI of the Civil Rights Act, and also strives to ensure that the decisions of where and when to serve are made through an equity lens, considering the needs of low-income populations, people of color, people with disabilities, and other communities of concern. Equity is a lens through which the other following considerations should be considered. Demand - Service should respond to changes in demand for mobility and access via transit.Productivity – Productivity (measured in boarding rides per vehicle hour) measures the cost-effectiveness of the service provided. Productivity should be understood in the context of the need to provide service across the district as well as challenges such as last-mile connections or partnering with other agencies or service providers to meet the needs of specific areas with comparatively lower demand. Connections - Connections to jobs, to school, and other high priority places for communities. These can include key locations such as job centers, schools, colleges, training centers, and neighborhood housing. Growth – Growth in population and employment in various parts of the region should help inform service decisions and service should support the needs of this growth.
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FY2018 
• Payroll Tax Increment phased 

implementation 
• Twice annual service upgrades (Fall 

and Spring) 
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Service Categories 

Presenter
Presentation Notes
Annual service plans typically contain changes that address multiple factors that fall into three broad categories: Maintenance of existing service, optimization and restoration of existing services, or increasing or pioneering services.  All of these are increases in service, but they have slightly different emphasis.Maintenance includes:Additional peak runs for bus routes that are too crowded (51 on a 40’ bus = 12 standing) or MAX (266 = 138 standing)Additional off peak at lower standing rates.Additional runs on routes where congestion is causing headways to lagIncremental changes in schedules to fit service to schedules, provide driver breaks, etc.Optimization and Restoration:Post recession restoration will be completed this springSome runs are added to make routes “work better” with transfers, special events, etc.IncreasesAdding services in the early morning or late eveningAdding weekend service“Pioneering” new lines (Tualatin Sherwood Road)Making regular lines Frequent Service lines Significant rerouting of lines
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Outreach 
• Online 
• Print 
• Stop Postings 
• Postcards 
• Media released 
• On-Board 
• SEP partners 
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Early Outreach on Proposals 
September 2017 or March 2018 
Line 6 - MLK: Change the route to serve the retail center on N. 

Hayden Meadows Dr. and improve connections to the MAX 
Yellow Line and C-Tran at the Delta Park/Vanport MAX Station.  

Line 20 – Burnside/Stark: Increase weekday frequency to better 
match ridership demand. 

Line 33 – McLoughlin/King Rd: Increase to Frequent Service on 
SE King to better match ridership demand. 

Line 44 – Mocks Crest: Add weekday trips during the midday 
between downtown Portland and St. Johns to better match 
ridership demand. 

Line 52 – Farmington/185th: Add weekday trips during the midday 
to better serve downtown Beaverton, Aloha, Willow Creek 
Transit Center, Tanasbourne, and PCC Rock Creek. 
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Early Outreach on Proposals (cont’d) 
September 2017 or March 2018 
Line 81 – Kane/257th: Change route for direct service to MHCC 

and the Troutdale Reynolds Industrial Park.   
Line 87 – Airport Way/181st: Add weekend service between the 

Gateway TC and SE 182nd/ SE Powell to improve access to 
employment in the Columbia Corridor. Extend all trips to SE 
182nd and SE Powell.  Split into two bus lines at SE 182nd and 
SE Powell to match ridership demand with bus service levels.  

Line 152: Increase frequency, change route to SE Harmony, and 
straighten route for faster and more efficient service to 
International Way and the Clackamas Community College 
Harmony Campus.        

New Route: Proposal of new service from Beaverton Transit 
Center to Washington Square and Tigard Transit Center via 
Lombard, Denney, Scholls Ferry, and Hall Blvd. 
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Maintain - Reliability & Capacity 
• Reliability:  

• Focus on routes with on-time performance 
below 82% 

• Capacity:  
• Focus on trips with very high loads 
• One to two trips in the peak.  Mostly on 

Frequent Service routes. 
  

10 

Presenter
Presentation Notes
Reliability examples:Additional time in schedule to allow reliability:Line 44 at 69% on timeLine 38 at 65% on timeLine 10 69% on timeCapacity examples:Line 4 two added trips in pm peakLines 6, 9, 15 one added trip in the pm peakLine 17, two trips in the am 
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        Additional Reliability Lines TBD  
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Next Steps 
• Public input now 
• Refined proposal for further public review and 

input in February 2017 
• Updated changes will be incorporated in 

Proposed TriMet FY18 Budget in March 2017 
• First reading for service changes at TriMet 

Board March 2017 
• Second reading and adoption at TriMet Board 

April 2017 

14 
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Questions? 
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