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Safety Policy

» 2026 Agency Safety Plan

Safety » 13 OSHA-required safety programs developed and

Objectives implemented
&

Goals

» Extensive collaborative review and updates to:
* On-Track Safety Manual
» Electrical Safety Program




Safety Risk
Management

Identify
&

Assess

MITIGATE

» Workplace Safety Committee Program
* Prioritizing in-person collaboration
* Refining documentation practices

* Request for Safety Assessment Program

Days to Close

OVER 90 DAYS

Received 61-90 DAYS

31-60 DAYS

0-30 DAYS
Closed



Safety Assurance

* Internal Safety Reviews (ISRs)
* Assess effectiveness of safety programs and processes

Review » Safety Investigations
& * Collaborate with affected departments to determine
MSESHIES contributing factors and future mitigations

 Safety Duty Officer (SDO)
* 24-hour response

EVALUATE




Safety Promotion

Training
&
Safety
Culture

* Full scale exercises in partnership with
local first responding agencies

* Training opportunities
* Fire extinguishers
* Confined space & fall protection

* Awareness
* Facility walkthroughs
* Hazard identification




Continuity of Operations Plan (COOP)

» Current COOP published in 2018

» TriMet’s Director of Emergency Management is working
with TriMet leadership to update the COOP, focusing on:
e Mission Essential Functions
« Essential Systems Records and Resources
* Orders of Succession

» Target Completion in 2026

TRIGMET



Security Operations Center (SOC) Update

» 30% faster response
times by TriMet
personnel

> 40% improvement in
de-escalation via early
intervention and
strategic deployment

TRIGMET




Top 3 SOC Accomplishments in 2025

» Major Event & Disruption Planning and Coordination Mission:
Coordinated, planned, and led direct support operations for TriMet in over
17 major events, including large concerts, parades, holiday events,
protests/rallies, and other civil unrest activities.

» Predictive Analysis Report:

Using advanced incident-management software, created analysis for data-
informed strategic response

» Increased Use of Ridership Tools:
An average of 80-85 daily contacts into the SOC via our 24/7 security hotline
and up to 56 weekly calls via our blue-light security phones

TRIGMET




Security Operations Center Dispatched Calls
January 2025 - December 2025

25,794

. Narcotics - 4,087 (15.8%)
Disturbance - 3,763 (14.6%)
Welfare Check - 1,663 (6.4%)

B Patrol - 1,456 (5.6%)

. Loitering - 1,277 (5.0%)

. Facilities - Biohazard 1,277 (5.0%)

. Loud Verbal - 1,214 (4.7%)




TriMet 2025 Hot Spots
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Multnomah County Sheriff's Office

Transit Police Division
Executive Summary Report: CY 2025

Dispatched Calls for Service and Time Spent on the Transit System
January 1, 2025 to December 31, 2025

Calls for Service by Call Priority
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Multnomah County Sheriff's Office

Transit Police Division
Executive Summary Report: CY 2025

Dispatched Calls for Service and Time Spent on the Transit System
January 1, 2025 to December 31, 2025

Self-Initiated Calls
[ 24-Month Chart (w/ Avg Line) | Current 365 Day Period

Previous 365 Day Period
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Multnomah County Sheriff's Office
Transit Police Division
Executive Summary Report: CY 2025

Dispatched Calls for Service and Time Spent on the Transit System
January 1, 2025 to December 31, 2025

Documented Time Spent on the Transit System (Bus, Max, Platform) [Hours]
|Tranall Unit{s) 24-Month Chart (Dec 2025)
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“ Current 365 Day Period “

Report is derived from call data maintained by the Partland Bureau of Emergency Communcations {(BOEC) [Multnamah County], Clackamas County 311
Communications (C-COM), and Washington County Consolidataed Communications Agency (WCCCA). Datais pravided by partner agencies {Clackamas County
Sheriff's Office and Hillsbere Police Department) on a guarterly basis and compiled by the Multnomah County Sheriff's Office Planning & Research Unit
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Reported 2025 Crime Trends Month t
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Multnomah County District
Attorney's Office’s
2025 Transit Update

7 Multnomah Countv District Attornev’s
Office




Referred Cases:

Referred Cases | All cases with 'TM' case reporting type

2020 to 2025 lotal Case Count: 1,274

Pandemic restrictions
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Referred Cases By Case Type:

Referred Cases by Case Type | All cases with 'TM' case reporting type MISD: 936

Pandemic restrictions
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Issuance Rates:

Percent of Referred Cases Issued | All cases with 'TM' case reporting type
Referral year: 2020 to 2025 Average: 82%
Case type: *

Pandemic restrictions

Average

n
]
u
o]
Q

u—
o
]

o)
£
J

Z

Referral Date

Multnomah Countv District Attornev’s
Office




Fare Enforcement Activity
January 2025 - January 2026

30,000 29,311
20,860
19,109
18,138 18,394
I 15’425 I




Fare and Code Enforcement
January 2024 - January 2026

—4—Mass Tr. Cit. —#—Warning (Fare Only) =& Ore Unif. Cit.




Reports of Smoke/Fumes
Bus: January 2023 - January 2026
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January 2026

20

1 el 4 @ .
i |

Rail: January 2023

(7))
D
&
-
LL.
—
D
=
O
&
(7))
S
o
(7))
o
p -
(e
Q.
)
2

. 167
161 |

160
140

g 8
- -
SjuaplU| J0 Jaquiny




Safety Response Team - Total Activi
January 2025 - January 2026
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Safety Response Team - Top 5
January 2026
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