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Safety Management System (SMS)
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Continuity of Operations Plan (COOP)
 Current COOP published in 2018

 TriMet’s Director of Emergency Management is working 
with TriMet leadership to update the COOP, focusing on:
• Mission Essential Functions
• Essential Systems Records and Resources
• Orders of Succession

 Target Completion in 2026
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30% faster response 
times by TriMet 
personnel 

40% improvement in 
de-escalation via early 
intervention and 
strategic deployment

Security Operations Center (SOC) Update



Top 3 SOC Accomplishments in 2025
 Major Event & Disruption Planning and Coordination Mission: 

Coordinated, planned, and led direct support operations for TriMet in over 
17 major events, including large concerts, parades, holiday events, 
protests/rallies, and other civil unrest activities.    

 Predictive Analysis Report:
Using advanced incident-management software, created analysis for data-
informed strategic response

 Increased Use of Ridership Tools:
An average of 80-85 daily contacts into the SOC via our 24/7 security hotline 
and up to 56 weekly calls via our blue-light security phones



Security Operations Center Dispatched Calls

16

January 2025 – December 2025

25,794
Narcotics – 4,087 (15.8%)

Disturbance – 3,763 (14.6%)

Welfare Check – 1,663 (6.4%)

Patrol – 1,456 (5.6%)

Loitering – 1,277 (5.0%)

Facilities – Biohazard 1,277 (5.0%)

Loud Verbal – 1,214 (4.7%)



TriMet 2025 Hot Spots



Transit Police Update









Reported 2025 Crime Trends Month to Month



Multnomah County District Attorney’s 
Office 



Multnomah County District Attorney’s 
Office 



Multnomah County District Attorney’s 
Office 



Multnomah County District Attorney’s 
Office 
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Fare Enforcement Activity
January 2025 – January 2026
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Fare and Code Enforcement
January 2024 – January 2026



23

Reports of Smoke/Fumes
Bus: January 2023 – January 2026
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Reports of Smoke/Fumes
Rail: January 2023 – January 2026
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Safety Response Team – Total Activities
January 2025 – January 2026
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Safety Response Team – Top 5
January 2026
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