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Project Delivery 

Operational Readiness 

Opening Events  

 

Rail Activation Readiness 

Opening Day 
9/12/2015 

 

Presenter
Presentation Notes
Rail Activation is a process to ensure that the project has been thoroughly tested and deemed ready for revenue serviceThree main elements  Completion of the infrastructure and vehicles  Verification and testing ensure that it was build and functions as intended  Operational readiness ensure that TriMet and the Community are prepared for the new serviceWest 	SC 4/1/14	FC 10/31/14	Close out 12/31/14Bridge	SC 8/22/14	FC 12/22/14Vehicle	1st    9/8/14 	then one every 2-3 weeks Center 	SC 10/2/14	FC 1/2/15Park Ave	SC 11/17/14 	Contractor targetRuby	SC 10/31/14	Maintenance bay by end of OctoberEast	SC 2/27/15	FC May 2015
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 Infrastructure  
 West and Bridge Segments are Compete 
 East Segment Substantially Complete 2/27 
 Systems Installation is ongoing 
 First  section from PSU to Clinton Station completed 

 

 

Project Delivery: 
 

Presenter
Presentation Notes
Rail Activation is a process to ensure that the project has been thoroughly tested and deemed ready for revenue serviceThree main elements  Completion of the infrastructure and vehicles  Verification and testing ensure that it was build and functions as intended  Operational readiness ensure that TriMet and the Community are prepared for the new serviceWest 	SC 4/1/14	FC 10/31/14	Close out 12/31/14Bridge	SC 8/22/14	FC 12/22/14Vehicle	1st    9/8/14 	then one every 2-3 weeks Center 	SC 10/2/14	FC 1/2/15Park Ave	SC 11/17/14 	Contractor targetRuby	SC 10/31/14	Maintenance bay by end of OctoberEast	SC 2/27/15	FC May 2015



First LRV under power over the Tilikum Crossing 
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Vehicles 
 6 On Site in testing 
 18 Complete by July 2015 

 

 

Project Delivery: 
 

Presenter
Presentation Notes
Rail Activation is a process to ensure that the project has been thoroughly tested and deemed ready for revenue serviceThree main elements  Completion of the infrastructure and vehicles  Verification and testing ensure that it was build and functions as intended  Operational readiness ensure that TriMet and the Community are prepared for the new serviceWest 	SC 4/1/14	FC 10/31/14	Close out 12/31/14Bridge	SC 8/22/14	FC 12/22/14Vehicle	1st    9/8/14 	then one every 2-3 weeks Center 	SC 10/2/14	FC 1/2/15Park Ave	SC 11/17/14 	Contractor targetRuby	SC 10/31/14	Maintenance bay by end of OctoberEast	SC 2/27/15	FC May 2015



Alignment testing of Type V 
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 Verification and Testing  

 Construction Safety Certification progress 

 Integrated Testing progress 

Project Delivery 
 

Presenter
Presentation Notes
 Verification and testing ensure that it was build and functions as intendedWith many of the segments at or near substantial completion team is shifting their focus to this phase





First LRV at the South Waterfront Station 
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 Numerous Training Plans & SOPs 
Completed 

 Bus Operator training begins March 15th 

 Emergency Responder training begins 
in March 

 Rail Operator training begins June 1st 

 

Operational Readiness 
 

Presenter
Presentation Notes
 Verification and testing ensure that it was build and functions as intendedWith many of the segments at or near substantial completion team is shifting their focus to this phase
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 Complete customer information plan 
July 1st 

 Simulated Revenue Service August 30th 
  

 Service begins September 12th 

 

Operational Readiness 
 

Presenter
Presentation Notes
 Verification and testing ensure that it was build and functions as intendedWith many of the segments at or near substantial completion team is shifting their focus to this phase
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 Inclusive city wide celebration 

 Honor the legacy of transportation 
development in the region 

 Multiple events leading up to opening 

 More details to come in coming months 

 

 

Opening Events 
 

Presenter
Presentation Notes
 Verification and testing ensure that it was build and functions as intendedWith many of the segments at or near substantial completion team is shifting their focus to this phase



September 12, 2015 

Presenter
Presentation Notes
 Verification and testing ensure that it was build and functions as intendedWith many of the segments at or near substantial completion team is shifting their focus to this phase
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