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Our Vision: To do our part in making our community the best place to live in the country. 
 

Improving On-Time 
Performance 



• 101.7m rides in 2015 (320,000 avg. weekday trips) 
• 77% of our riders are “choice riders”* 
• 87% of riders satisfied with overall TriMet experience 
• 87% of non-riders value the benefits TriMet provides    

            *2015 Attitude & Awareness Survey 
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  We Make a Difference 

Presenter
Presentation Notes
The importance of on-time performance Move a lot of people Many are dependent on our service, many choseFocus on our customer



Monthly MAX On-time Performance 

• Over many years, OTP has been declining 
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Presenter
Presentation Notes
On time is leaving a time point between 1 minute early and 5 minutes late.



Improving Our OTP 

1. Short Term Goal 
• Stabilize OTP from further long-term 

decline 
• Stabilize: mid-year range of  
 81.5%-83% 
• Long-term: goal to improve to 90% 
 

              4 



1st Goal: Stabilize 
WEEK ON-TIME EARLY LATE 
1/3/16 70.7% 3.5% 25.8% 

1/10/16 82.4% 3.2% 14.4% 
1/17/16 82.1% 3.2% 14.7% 
1/24/16 83.9% 2.8% 13.3% 
1/31/16 86.0% 3.1% 11.0% 
2/7/16 82.8% 2.6% 14.5% 

2/14/16 87.2% 2.8% 10.0% 
2/21/16 82.9% 3.1% 14.0% 

• Last 30 days in Feb: 84.9% (incl. Orange Line) 
• Early progress is evident 
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Improving Our OTP 
2. Process 

• Bottom-up approach 
• Developed 150 Suggestions 
• Narrowed to 42  
• Implement by July 1 
• High impact, low effort approach 
• Work plans developed     now implementing 

 

 …OTP Focus Never Ends 
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Prioritizing Divisional Action Plans 
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42 Focused Plans to Improve OTP 
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Key Areas for Improvement 
• IT Enhancements 
• Reduce Signal/Track Defects (MOW) 
• Improve Operator Performance  
• Improve Terminus Management 
• Support OCC Performance 
• Delay Reduction Practices 
• Reduce Disruption Recovery Times 
• Enhance Engineering Support 
• Increase LRV Performance 
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Examples of Divisional Plans: 
Rail Transportation 
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Presenter
Presentation Notes
Increase training contacts with new operators. Use measurable criteria to evaluate progress. Perform corrective actions as needed. – RT (rail transportation)Identify operators with excessive dwell time. Conduct observation rides using measurable objectives. Conduct training as needed. – RT Reinforce importance of schedule reliability with messages in report areas and periodic management presence at pull out. Highlight operators with great on-time performance to positively reinforce the importance of OTP – RT Identify operators who regularly run early and take corrective action – RTIncrease supervision (via Rail Supervisors) of rail pull outs from the yard or a terminus to reduce late pullouts – FOIncrease supervision (via Rail Supervisors) of operators leaving early  – FOObtain after-action reports following major service disruptions as deemed appropriate by Management. – FO Increased oversight in OCC of service delivery and incident management. This will increase both controller and operator support. – FO



Examples of Divisional 
Plans: Safety & Security 
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Presenter
Presentation Notes
Reduce speed and signal trips by monitoring operator performance and increasing rules compliance. Identify areas of the alignment with frequent signals malfunctions and speed trips. - SSDefine protocols to reduce the number and length of disruptions related to emergency incidents/protocols including not serving a station in order to keep rail service moving. Create a TPD/Police work group to develop procedures. This includes incidents on and off the system and passenger medical issues. - SSReduce auto intrusions into the ROW with physical barriers, improved signage/stripping and/or lighting. Increase public awareness about the increased danger of driving intoxicated near the ROW and about not stopping/driving on tracks. Top 5 intersections for intrusions: 188th & Burnside, 181st & Burnside, 162nd & Burnside, 148th & Burnside, 102nd & Burnside. - SS Reduce the response time to and removal time of extracting vehicles from the ROW. Tow contracts to make TriMet a high priority for quicker response. Explore equipping supervisor vehicles with winches. - SSAssure training for operators and maintenance personnel moving trains in the yard and ensure rules compliance by increasing safety and efficiency checks to more than once a year. – SS



Examples of Divisional Plans:  
Information Technology 
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Presenter
Presentation Notes
Provide rail operators with real time OTP information in the cab. – IT Improve data entered in ACID to better track service delays/impacts. – IT Upgrade the TWCs to provide consistent and reliable vehicle location data from the field – ITImprove OTP through active management of yard leave time - ITIncrease the processing time of the automatic refresh of the yard map – ITProvide controllers with tools to see driver, route, line, system OTP – ITDecrease late pull ins and pull outs by optimizing yard management with a communication tool on train holds, transfers and cuts between control and maintenance. - ITIncrease coordination and responsiveness to incidents and issues by creating opportunities to assign field staff by locating and plotting field staff within their assigned zones. - ITImprove the stability dn reliability of the radio system in North Portland/Gresham by implementing a redundant raio system link between Livingston Tower and Mount Scott tower. – IT



 
 

Questions? 
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